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WILLIAM A, THOMPSON

ROBERT C. LIBBY, Jr.

WALTER E. PELKEY

ANDREW S. MORRELL
STEVEN J. BLAKE

Berry, Huff, McDonald, Milligan Inc.
En_qinccrs, S urveyors

380B Main Street

Gorkiam, Maine 04038

Tel. (207) 839-2771
wwe, 6A2m, com
May 3, 2021

Town of Lyman
¢/o Dave Delong
11 South Waterboro Road

Lyman, Maine 04002

Re: Survey Proposal

Dear Committee Members;

Thank you for contacting BH2M for surveying services for your property located on South
Waterboro Road & Route 35 in Lyman, Maine (Lyman Tax Map 13, Lot 14). 1 have reviewed the

property information and offer the following Scope of Services, estimated cost and time frame to
perform a Boundary Survey/Existing Conditions for this property.

Scope of Services:

1.~ All necessary Deed Rescarch related to the subject parcels and abutting parcels.

2. Transfer benchmark elevation to site,

3.

On-site instrument survey to locate existing monumentation, existing physical
features, encroachments, site elevations, existing building elevations, site features

and record information associated with the subject parcels.
Analysis of the above information to determine the location of the subject parcel’s

boundaries.

Prepare a Boundary Survey/ Existing Conditions Plan showing the subject parcel’s
boundaries, existing physical features, existing and proposed monumentation, State
Lidar Topography, site features, spot grades and record information associated with

the subject parcel.

Meet with Client to review the survey results.

Set 5/8” rebar with surveyors cap at all missing corners of the subject parcel.



ITEM#7: (a.) Request for Audio/Video equipment use

Committee Request for AV/IT Equipment use —

Budget Committee request assigned designee:

o Michelle Feliccitti
o Vicky Gavel

Ordinance Review Committee request assigned designee:

o Michael Rancourt
o Peggy MacDonald



ITEM#7: (e.) Assessor request for Board Approval.

From: Assessor

To: Brendon S. Bean

Cc: Selectmen Board Clerk

Subject: Assessing Agreement - Remote Access
Date: Wednesday, March 15, 2023 1:39:05 PM
Attachments: J Murphy Agrmt.pdf

Importance: High

Hello —

Jim Murphy, Murphy Appraisal Services, has arranged to be here in Lyman on Friday, March 31t and
if needed Saturday, April 1°%.

This is for services outlined in the Agreement for Assessing Training Services executed by BOS on
February 8, 2023. (See Attached)

Jim and | will be working together on as many issues as possible while on site in Lyman.

However, if all is not accomplished and work needs to continue off-site (Jim resides | believe 2.5
hours north of Lyman), Jim included remote access (to TRIO) in his Agreement.

| am hereby requesting arrangements be made for successful operation and carrying out of the
services which would include providing Jim remote access to TRIO when/if needed. (Agreement
[tem #2)

| also draw your attention to Agreement Item #13. While he is at Town Hall, he may require a
separate connection to TRIO while working in the meeting room. (Absolutely not a definite... but
would like it arranged so if needed, it’s there.) Perhaps that can easily be satisfied with the
Assessor’s Laptop ? Please let me know.

If this requires additional more specific approval from the BOS, please make this e-mail my request

for this to be on the Agenda for the next meeting — Monday, March 20t

Please let me know if you require anything further from me at this time.

Sincerely,

Lawiie Gonsta, CMA
Jewn of Lyman, Maine
207-247-0645

assess ~Mme.
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AGREEMENT FOR ASSESSING TRAINING SERVICES

This document details the agreement between the TOWN OF LYMAN Maine and MURPHY
APPRAISAL SERVICES, INC. (MAS, Inc) and defines the situation to be addressed.

The TOWN OF LYMAN Maine has need of additional training and guidance for their assessor
to become more proficient with functions in the TRIO assessing system to address issues at hand
efficiently. It is determined that the TOWN OF LYMAN would increase its standard of
municipal assessment process, knowledge of system operation and accessibility to the citizens of
Lyman by agreement with an outside agency to address training while correcting several
deficiencies in the current assessing system. Doing so will address in a timely manner some
necessary actions for a successful in-house statistical land update to be performed for the purpose
of increasing the current State Certified Ratio for Lyman.(81%)

1. The TOWN OF LYMAN wishes to agreement with MURPHY APPRAISAL SERVICES,
INC. to perform the following services and scope of work:

A. Training in the use of the TRIO assessing system to review/identify/address possible
issues to include:

1. Set up and configure the current assessing system to produce Municipal Valuation
Return addressing coding and current use classification errors and Business
Equipment Taxation Exemption errors.

2. Changes to accounts

Accessory Dwelling Units (ADU) both attached and not attached to the main
dwelling

Single wide and Double wide mobile home valuations

Outbuilding cost valuations and dwelling cost models (i.e. heating)

Gravel Pit coding issues

Land lock property coding issues

Farm Space Classification valuations

(78

o N o w e

B. Field assessment of new commercial property
C. Sales Analysis / In-House Statistical Update for land values

2. The TOWN OF LYMAN is to provide remote computer access to TRIO for the purpose of

making corrections in consultation with Town of Lyman Assessor.

— ——

3. The TOWN OF LYMAN will be solely responsible to verify the resulting data input.

4. All employees of MURPHY APPRAISAL SERVICES, INC. will be covered and at all times
be represented by workers compensation insurance provided by MURPHY APPRAISAL
SERVICES, INC. An in-force workers compensation policy is in effect and will be made
available to the TOWN OF LYMAN. MURPHY APPRAISAL SERVICES, INC. also agrees
that it will make known immediately to the TOWN OF LYMAN notice of the assigned person
request waiver of benefits from the Maine Workers Compensation Commission.

5. The TOWN OF LYMAN enters into this agreement for Assessment Consultation Services
under an agreed Independent Contractor status {IRS Publication 963). MURPHY APPRAISAL
SERVICES, INC. will be responsible for all its employees Worker Compensation costs, Liability

&





Insurance, all Federal, State and local tax filings; all of its own equipment and tools, vehicle
costs and other clothing and items of need to complete the assignment agreemented.

6. MURPHY APPRAISAL SERVICES, INC. agrees to indemnify the TOWN OF LYMAN for
any and all penalties and interest that may be assessed against the TOWN OF LYMAN for any
failure by MURPHY APPRAISAL SERVICES, INC to pay Federal, State, and local taxes,
interests and penalties.

7. Liability limits shall not be less than the limits established in the Maine Tort Claims Act, 14
M.R.S. §8105. To the extent permitted by law, all such insurance provided by the company shall
be carried in favor of the municipality and its officers, employees, and agents, as well as in favor
of the company. All certificates of insurance showing policies covering insurance herein
required shall be filed with the assessor and approved by them prior to the commencement of any

work under the project.
8. Performance Bonds: MAS, Inc.is not required to provide a performance bond.

9 Projected completion date for the items above is June 30, 2023. Agreement may be extended
as agreed by the parties.

10. 1t is recognized that the plan of operation may require alteration from time to time and the
assessor shall not unreasonably require strict adherence to the plan This agreement commences
upon signature of the parties.

11. The assessor may use the monthly report form as a basis for payment but is not compelled to
make payments as requested in the report form.

12. AGREEMENTUAL COMPENSATION: The TOWN OF LYMAN agrees to pay MURPHY
APPRAISAL SERVICES, INC. as follows:

A. An amount of $120 per hour for the scope of work detailed above.

B. Given the unknown nature of the depth of the Items above it is possible the additional
corrections may be necessary. In the event the above items cannot be completed both
parties have the option to continue additional written agreements until the situations
are resolved.

13. OFFICE SPACE: The TOWN OF LYMAN shall provide office space together with
necessary tables and chairs in the Assessor’s office or elsewhere in Town Hall for use of the
company's staff working on this project, which is satisfactory to the company. It is expected that
most of the scope of work will be completed by remote access.

14. EQUIPMENT AND SUPPLIES: The company shall provide all personal equipment and
supplies at the company's expense.

15. PROHIBITION OF CONFLICTING REPRESENTATION. For the period of the agreement

MURPHY APPRAISAL SERVICES, INC. and any employee is prohibited from performing any
other real and personal property valuation services within the TOWN OF LYMAN for any

reason.





16. CONFLICT OF LAWS: This agreement shall be governed by and construed in accordance
with the laws of the State of Maine

17. SEVERABILITY OF PROVISIONS: In case of any one or more provisions contained in the
agreement should be found to be invalid, illegal, or unenforceable in any respect, the validity,
legality and enforceability of the remaining provisions contained herein shall not in any way be
affected or impaired.

18. ENTIRE AGREEMENT: This document constitutes the entire agreement between the
TOWN OF LYMAN and MURPHY APPRAISAL SERVICES, INC. with respect to the subject
matter thereof and the agreement supersedes all previous negotiations, discussions, and
agreement between the parties. Amendment of the agreement will be in written form and such
amendments will be made at the agreement of the TOWN OF LYMAN and MURPHY

APPRAISAL SERVICES, INC.

IN WITNESS THERE OF, THE PARTIES OR DULY EMPOWERED REPRESENTATIVES,
EXECUTING THIS AGREEMENT AS DATED

FOR MURPHY APPRAISAL SERVICES, INC.

James H. Murphy, Jr., its President Witness

Date = —

FOR TOWN OF LYMAN

. in, = __ N9 Mdﬂ{{fm1 ot KIS o
Ralph Blackington, Chair Witness §

Date: _'-"-:-\J!I %-'T A2
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AGREEMENT FOR ASSESSING TRAINING SERVICES

This document details the agreement between the TOWN OF LYMAN Maine and MURPHY
APPRAISAL SERVICES, INC. (MAS, Inc) and defines the situation to be addressed.

The TOWN OF LYMAN Maine has need of additional training and guidance for their assessor
to become more proficient with functions in the TRIO assessing system to address issues at hand
efficiently. It is determined that the TOWN OF LYMAN would increase its standard of
municipal assessment process, knowledge of system operation and accessibility to the citizens of
Lyman by agreement with an outside agency to address training while correcting several
deficiencies in the current assessing system. Doing so will address in a timely manner some
necessary actions for a successful in-house statistical land update to be performed for the purpose
of increasing the current State Certified Ratio for Lyman.(81%)
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Gravel Pit coding issues
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B. Field assessment of new commercial property
C. Sales Analysis / In-House Statistical Update for land values

2. The TOWN OF LYMAN is to provide remote computer access to TRIO for the purpose of

making corrections in consultation with Town of Lyman Assessor.

— ——

3. The TOWN OF LYMAN will be solely responsible to verify the resulting data input.

4. All employees of MURPHY APPRAISAL SERVICES, INC. will be covered and at all times
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SERVICES, INC. An in-force workers compensation policy is in effect and will be made
available to the TOWN OF LYMAN. MURPHY APPRAISAL SERVICES, INC. also agrees
that it will make known immediately to the TOWN OF LYMAN notice of the assigned person
request waiver of benefits from the Maine Workers Compensation Commission.
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under an agreed Independent Contractor status {IRS Publication 963). MURPHY APPRAISAL
SERVICES, INC. will be responsible for all its employees Worker Compensation costs, Liability
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Insurance, all Federal, State and local tax filings; all of its own equipment and tools, vehicle
costs and other clothing and items of need to complete the assignment agreemented.

6. MURPHY APPRAISAL SERVICES, INC. agrees to indemnify the TOWN OF LYMAN for
any and all penalties and interest that may be assessed against the TOWN OF LYMAN for any
failure by MURPHY APPRAISAL SERVICES, INC to pay Federal, State, and local taxes,
interests and penalties.

7. Liability limits shall not be less than the limits established in the Maine Tort Claims Act, 14
M.R.S. §8105. To the extent permitted by law, all such insurance provided by the company shall
be carried in favor of the municipality and its officers, employees, and agents, as well as in favor
of the company. All certificates of insurance showing policies covering insurance herein
required shall be filed with the assessor and approved by them prior to the commencement of any

work under the project.
8. Performance Bonds: MAS, Inc.is not required to provide a performance bond.

9 Projected completion date for the items above is June 30, 2023. Agreement may be extended
as agreed by the parties.

10. 1t is recognized that the plan of operation may require alteration from time to time and the
assessor shall not unreasonably require strict adherence to the plan This agreement commences
upon signature of the parties.

11. The assessor may use the monthly report form as a basis for payment but is not compelled to
make payments as requested in the report form.

12. AGREEMENTUAL COMPENSATION: The TOWN OF LYMAN agrees to pay MURPHY
APPRAISAL SERVICES, INC. as follows:

A. An amount of $120 per hour for the scope of work detailed above.

B. Given the unknown nature of the depth of the Items above it is possible the additional
corrections may be necessary. In the event the above items cannot be completed both
parties have the option to continue additional written agreements until the situations
are resolved.

13. OFFICE SPACE: The TOWN OF LYMAN shall provide office space together with
necessary tables and chairs in the Assessor’s office or elsewhere in Town Hall for use of the
company's staff working on this project, which is satisfactory to the company. It is expected that
most of the scope of work will be completed by remote access.

14. EQUIPMENT AND SUPPLIES: The company shall provide all personal equipment and
supplies at the company's expense.

15. PROHIBITION OF CONFLICTING REPRESENTATION. For the period of the agreement

MURPHY APPRAISAL SERVICES, INC. and any employee is prohibited from performing any
other real and personal property valuation services within the TOWN OF LYMAN for any

reason.



16. CONFLICT OF LAWS: This agreement shall be governed by and construed in accordance
with the laws of the State of Maine

17. SEVERABILITY OF PROVISIONS: In case of any one or more provisions contained in the
agreement should be found to be invalid, illegal, or unenforceable in any respect, the validity,
legality and enforceability of the remaining provisions contained herein shall not in any way be
affected or impaired.

18. ENTIRE AGREEMENT: This document constitutes the entire agreement between the
TOWN OF LYMAN and MURPHY APPRAISAL SERVICES, INC. with respect to the subject
matter thereof and the agreement supersedes all previous negotiations, discussions, and
agreement between the parties. Amendment of the agreement will be in written form and such
amendments will be made at the agreement of the TOWN OF LYMAN and MURPHY

APPRAISAL SERVICES, INC.

IN WITNESS THERE OF, THE PARTIES OR DULY EMPOWERED REPRESENTATIVES,
EXECUTING THIS AGREEMENT AS DATED

FOR MURPHY APPRAISAL SERVICES, INC.

James H. Murphy, Jr., its President Witness

Date = —

FOR TOWN OF LYMAN

. in, = __ N9 Mdﬂ{{fm1 ot KIS o
Ralph Blackington, Chair Witness §

Date: _'-"-:-\J!I %-'T A2

T




ITEM#7: (g.) Review/approve Key Policy
TOWN OF LYMAN

Access/Key Policy

Adopted: Amended:

PURPOSE: To protect property, people, and sensitive information

PROCEDURE:

It is the duty of the Town Manager to determine individual accessibility, based on need, to
different areas (rooms, gates, information) of the Town of Lyman and to issue key/codes to those
individuals.

In the absence of the Town Manager the interim Town Manager shall have this duty

In the absence of a Town Manager or Interim Town Manager, the Select Board shall name an
appointed employee to administer the function of access. The Board shall be the authority
requesting and/or assigning accessibility (in writing) and shall set forth the administrator, named
above, to carry out this duty. During the absence of a Town Manager/Interim Town Manger no
elected Official or Employee shall have access to anything other than their respective offices and
access to the building in which the respective office is. All other access deemed necessary must
be carried out using a cell phone code access, specifically assigned to them, for the lock box
containing the Master Key within the Town Hall.

All keys not issued shall be kept locked in the vault of the Town Hall.

Adopted:

Effective: Immediately

Ralph “Rusty” Blackington - Chair
Thomas Hatch — Vice Chair

John Tibbetts

David Alves

Jessica Picard

A Majority of the Board of Selectpersons
Lyman, Maine



ITEM#7: (h.) Purchase Order for GIS Mapping services

PURCHASE ORDER o
/gé?“““’*ﬁ-.
TOWN OF LYMAN i’ r :| |
11 South Waterboro Rd. \ . )
Lyman, ME 04002
(207) 499-7562
po# 1240

DATE: _.:-"7)/ "? r/‘:}f?g

VENDOR: SHIP TO:
‘e VROMAS il
Sien | oon of Lﬁmﬁ

ITEM DESCRIPTION - N QUANTITY] RATE | AMOUNT
MaPs - Quutad Mot o kxCee
dI500. OO
|
TOTAL
Y- 1-33.314
Supervisor Approval Account # d Board Approval

Specifications:
1) Purchase order must be signed by one Selectman to be valid

2) We DO NOT pay partial purchase orders (all orders must be completed for payment)
3) VOID after 30 days

WHITE - VENDOR COPY YELLOW - OFFICE COPY PINK - TREASURER'S COPY




gisSolutions

James H. Thomas

45 Longwoods Rd
Cumberiand, ME 04021

jiht @maine.rr.com

Town of Lyman
Proposal for Agreement for GIS Services Zoning & Shoreland Zoning Mapping

This PROPOSAL for an agreement between the TOWN OF LYMAN (TOWN) and JAMES H.
THOMAS (gisSolutions or Contractor ) on this Date: u ' a I Q,QQQ

The TOWN and gisSolutions agree as follows:

1. Description of Services
gisSolutions will provide services that will build upon the efforts of the TOWN to update its Zoning
and Shoreland Zoning maps. This will be accomplished by generating GIS data to meet these needs.

The process will be to create GIS-based polygons emulating the “colorized,” hand drawn portions of
the current map(s). As digital street map renditions of your street map do not currently exist, these
polygons wili be placed gver your current GIS parcels (tax map base). Other embellishments, such as
road names, water bodies and other physical features may be agreed to as they will add reference
assistance to readers of the map.

This will be an iterative process where Contractor will produce draft maps and Town officials will
comment and provide feedback for updates until the updated Zoning map is ready for adoption by
the Town.

2. Responsibilities of the TOWN
Enlist the cooperation of municipal staff in the process.

3. Term of agreement
The term of agreement shall continue until the task is completed. gisSolutions understands that the
Town’s objective is to create a GIS-based zoning/shoreland zoning map(s) to improve the decision-
making process in land use matters by the Town.

4. Compensation

5. Contractor will invoice the Town at a rate of $100 per hour and does not think the cost will exceed
$2,500. In addition to this, the Town will bear all printing costs.

TSy fayf20es
7 James H. Thomas

Town of Lyman Date gisSolutions Date




—___ ITEM#7: (i.) Purchase Order Quote for Kennebunk Pond

PURCHASE ORDER
TOWN OF LYMAN |:
11 South Waterboro Rd. L
Lyman, ME 04002
(207) 495-7562
po# 1250

DATE: _ Q/ /57 /%3

VENDOR: SHIP TO:

auwd MeyneS Stydro
L6 Stover Street
Kenmehun k., ME OUDY3

ITEM DESCRIPTION QUANTITY| RATE AMOUNT

41—
See Attached Tnus e

TOTAL -{EM T

726-86-90-999

Supervisor Approval Account # Board Approval

Specifications:
1) Purchase order must be signed by one Selectman to be vaiid
2) We DO NOT pay partial purchase orders {all orders must be compieted for payment)
3} VOID after 30 days

WHITE - VENDOR COPY YELLOW - OFFICE COPY PINK - TREASURER'S COPY




Kennebunk Pond Beach Improvements - Town of Lyman
Town of Lyman, ME.

Landscape Architectural Scope of Services: Design & Technical Development & Construction Documentation - BID PROJECT
UPDATED 3/14/2023 FOR FINAL ISSUE

maynesSTUDIO
26 Storer Street. Kennebunk, ME 04043

|. Details Package Development for Client Review

Develop Digital Design File - For Consultant Coordination

Prepare Material Relationships/Details For Coordination: Hardscape
Finalize Planting Approach & General Species Composition: Softscape
Graphics Production & Package Formatting

Communication and Coordination w/Committee

1. Construction Documentation: Develop Landscape Bid Package For Contractor Pricing

Sheet Set Organization & Setup
Finalize Drawing & Specifications Package Suitable for Contractor Pricing:
Demolition & Site Preparation Plan
Materials & Layout Plan
Final Grading & Drainage Plan
Planting Plan
Details, As Needed
Update Estimate of Probable Cost

Communication and Coordination w/Committee & Contractor
(4) Mtgs: (1) Town Review Mtg - In Person, (1) MeDEP, (1) MeDOT, (1) Pre-Construction Mtg

Actual Site Visit Task Order May Deviate From Above - Per Contractor Sequencing

maynes

$795.00

$5,820.00

TOTAL DESIGN FEES

25% Municipal Rural Development / Non-Profit Pro Bono Credit

$6,615.00
$1,654.00

TOTAL FEES TO PROJECT COMPLETION

$4,961.00

Landscape Architectural Scope of Services Does Not Include Additional Surveying Fees, Professional Engineering Fees, Additional Professional Consultant Fees, & Regulatory/Permitting Fees

Direct Expenses at Cost Plus 10 % (See Current Rate Sheet) - PRO BONO
Travel Expenses:
Mileage (at IRS reimbursement rate)
Meals and Accommodation
Other Direct Expenses may include (but are not limited to):
Telephone/Fax/Data
Reprographics/Scans/Copying/Plots/Prints
Postage/Shipping
Photography/Processing
Administrative Fees





